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PERSONS/ENTITIES : DATES : CATEGORTES : RSV

CARTER, MARSIIALL : 9/20/62 SPECIAL GROUP ....__.

OCCURRENCE: Special Group meeting on 20 September, the proposed use oC@RE \
aﬂalnst,KAMChAThA was disapproved. The A-DCI raised the possibility of using -
thist e against Cuba, but no decision was made, although the Group appeared ;‘f
favorably inclined. fo

v“‘-":\ ?,M\,\i [.-..:4. j';[(,s;-: | RN f. . . , j~»~-,-. =

SOURCE: Memorandum by Carter, 9/21/62 (02637) STAFF : WALLACH .

FILE: DATE: 7/2/75
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PERSCNS/ENTITIES:

DATES:

CATEGORIES :

Cod 3 »{*3-

OCCURRENCE: (continued from Memo for the Special Group re:
(00106)

In regard to Task #7 of General Lansdale's review this memo notes,
of a resisitence movement will not remain controllable, so that operational time tables
produced durlng the next four weeks can serve only as guldes for a proposed sequence of

detectives and foreign police officials.'

actions. (00107)

The memorandum notes that six men to form the initial nucleus for work for inside Cuba
~ have been assessed in depth. Fifteen locations have heen selected as suitable centers foT
resistence. It was also noted that in support of State's effo;;s ’CIA has‘conducted pro-

Cuba Project, Jan. 24, 1962

'"Moreover, the development

SOURCE:

FILE:

¥
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DATE:
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- @i iPeruvian,: Greek, Finnish,.Italian,.and Bra

PERSONS/BNTITIES : DATES : CATEGORIES:
iy L PRESIDENT KENNEDY SPECTAL GROUP
MOCONE . MONGOOSE
FOREIGN INTELLIGENCE ADVISORY BOARD July 25,1962

OCCURRENCE :

Helms notes that McCone briefed the panel of the President's foreign
intelligence advisory board on political action projects. He pointed out that"each project
must have his approval to the tirculation to the members of the Special Group". For
exanple, reconnasiance overflights are now approved. @G ted_covert_financial. support.. J
Ce e @l ¥ Helms "read to the panel

a paper on the operation Mongoose which theDirector had used earlier in the day for giving
" a briefing to the President.™ R ‘ S ' .

NS R RIGH D230 WEAR N &

SOURCE :

with the panel of the President's Foreign Intelligence Advisory
Boalx‘;f}ﬁf_ Helms, dated July 25, 1962 (00870)

v diGenova
DATE .

Memorandum for the record, re meeting on CA natters! STAFT:
)
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. " PERSONS/ENTITIES: DATES :
JFK f/’ PERSONS/ _ =

Maxwell Taylor
27 Sept 62

£

CATEGORIES:

Spcc1a1 Croup Aug—

MOONGOOSE™ e te

Diem/

OCCURRENCIE:

Taylor states that the Special Croup and the Sepcial Group Augmented considered a proposal by
CIA for covert activities designed to harass the Democratic REpublic of Vietnam. This had .

been prepared in response to a request by the Sec.'s of State and Defense.

v

Taylor added that the Special Group asked that a more detailed operation plan be prepared.

makc;ccrtaL

It was agreed that D ense

Vi

quipnent and personncl avallable to CIA 1n support
= W 7 _'i"';""‘v-*sv——-‘

SOURCE:

Sept 27, 1962. W

FILE:

Maxwell Taylor! swmemOran um Fon?thﬁePTeSJdent

SEATVE:

PGW

paTE: 6/29/75



PERSONS/ENTITIFES : DATES : CATEGORIES
PRESIDENT KENNEDY  BUNDY \

ROBERT KENNEDY Nov. 12, 1963 MONGOOSE

HELMS PRESIDENTTAL APPROVAL
RUSK

MCNAMARA
OCCURRENCE:

On NOvember 12, 1963 a meeting on "Cuban Operations" was held with "Higher Authority" .

(President—Kennedy)+- Present-were Mp, RUSK, Mr. MCNAMARA, Mr. ROBERT KENNEDY, "~
Mr. BUNDY, Mr. MCCONE, Mr. JOHNSON, Mr. KILPAGRICK, Mr. VaNCE, Mr . HELMS, Mr.

FITZGERALD, MR. @mam,\mn.ﬂ Mr. STEAKLEY. Mr. MCCONE gave a brief summary of recent
developments inside Cuba and Mr. Fitzgerald reported on Cuban operations under six

main headings. (Mr. FITZGERALD's discussions of these headings 1is contained in
separate cards.)

SOURCE: : cﬁmﬁt ok

.Zmz_ogbmcswowgmH,moowammwmazoff wmvwwmw
FILE: 'Cuban Operations" _
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PERSONS/ENTITIES: DATES: CATEGORIES:
PRESIDENT KENNEDY BUNDY , ' _ '
ROBERT KENNEDYv” MCNAMARA Nov. 12, 1963} MONGOOSE »
HELMS ' PRESIDENTIAL APPROV.
RUSK

A OCCURRENCE :

On_NOv. 12, 1963, Mr. Fitggerald reported to the President that the United State
economic denial program 1s contributing to Cuba's deg;;g;gg ecqggggz-but would be

more effective (i éhé'@éﬂﬁdﬁﬁﬁSﬁWﬁﬁ%d@bﬁtWilliﬁgﬁtOECQbﬁéméﬁe&

SOURCE: STAFE
Memorandum for record dated Nov. 12, 1963 Kelley

H] 13 . : DATE:

FILE: Cuban Operations bedoloeabnd
— . 6/28/75
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gsmn ZED 2 D BB

__and _that Lodge should be urged to visit the countryside to obtaln a more realistic

" PresidefQURC BouUld be well Tnioned ol any. steps cakermrhrthis—cont xanFﬁsm-;

?S (\)@/}

PERSONS/ENTITIES: ' DATES:: CATEGORIES:
McCone ‘
Coloy
Kennedy, John F. 1 A v,;,-‘\ r,y; Aty
McNamarra 11 Sept 63 k’ - @ f §= 3
Lodge of BT T

OCCURRENCE: 11y 5 Presidential meeting on Vietnam with the CIA participants
being MeCone and Colby the record by Colby reflects that McNamarra pointed out that
Lodge has little contact with Diem and has not been out of Saigon. Mr. McCone commented
that he believed that we should move cautlosly, that we should talk seriously to Diem

view of the effects of suspending aid. Mr. McCone also suggested that another approach
be made toNhutto seek his cooperation ina departure. The President asked whether we
had carefully studied the detail effects of cuts in aid.(as proposed in a paper prepared
by Hillsman). It was evident that the effects had not been studies. The President
asked DOD and CIA to analyze the Hillsman paper. He also asked that a telegram be sent
to Lodge asking him to try to reduce the press leakage from Saigon and to establish some
real contact with Diem. Any current plans for aid negotlation should be stalled and the

S BETC C VO T VAN G A DAY TENERE O COL ~Ting * 1 as tAWee ke 1

IG Report 1967 (CIA), p. 21-22 , DATE: Dawson
FILE: , ; 6/27/75
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_ DATES: I' CATEGORIES:
L'July 12 1962 f Special Group Augmented

~1967 MONGOOSE

' /April!g,
LEMNITZER, (]:ANSDALE CLINE, PARROTT :
OCCURRENCE :

(caro onE oF THO )

‘Lansdale briefed the group on numbers of agents in Cuba. Air resupply
proposal submltted by CIA '"'should be deferred pendlng broader review of the entire
situation.'" Taylor noted if urgent need for air supply proposal could be made to the
Special Group Augmented at any time. 'Mr. McCone emphasized that no high-level penetra-
tions of the Cuban government have yet been attained." 'The Attorney General inquired
about the status of popular support for Castro, and also the possibility of a revolt

. .- against him." _Lansdale_replied, '"There is no rallying point for active opposition."

The AG and Johnson emphasize need to obtain hard intelligence on subversive activities
by Castro in the hemisphere. A complete review of MONGOOSE was set toward the end of
July. Taylor emphasized need for summaries of results yan%;a statement of»future al-

fers Mg mtJrom d ]cg,al p01nt of View,. 7
jon-efiihis #ind./ He cautioned,

EEEEEQE: Memo for the record Mlnutes of.the‘Spec1a1 STAFF: (continued)
Group (Augmented) meeting 12 July 1962 re: Operation MONGOOSE,
&00031—00032) di Genova
FILI: o : DATE:  July 2, 1975
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PERSONS/ENTITIES DATES:: ? CATEGORIES:
- |
‘ ' R 10061 Castro
JITVLV” Kemedy, Po hcyt"/// v Geofebos, :
Bissell HALPE RN
OCCURRENCE:
llnlpern testified that 1n the fa]l 0(_]”61 he attended a mecting with
Bissell and{? MO HRICH] was the Dranch Chief (8). The

meeting accured in the mlddlo of Octe of 1961. Tisscll stated at the
meeting that he had recently "been chewed out in the cabinct room of
the White Housc by both the President and the Attorney Generval fory

as he put.. Lty-sitting.on his ass and not. dodne—any-thing aboud, ctting
tid of Castro and the Castro regime. I!is orders to hoth B f?cA'F§

and to we LS to plan an operation to accomplish that end," (8)
Halvern testificd that no limitations were put on the term "scot vid of".

Mothing was Covbhidden (8). The meeting involved onlv neneral discussions
and not tactics.

SOURCE: STAFE:

Chea

FILE: | | DATE:  7/1/75
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PERSONS/ENTITIES :

Walt ELDER, RFK), GENERAL LANSDALE,
MCGEORGE: BUNDY , BRUGEREEERVER

OCCURRENCE:

(CIA),

Possibility of sabotage EiEBYICRERSES

yd®anada-is being looked into--Chief, Task Force W says

——————————————————————— 8 _—-————“———-——-———-—-’—-—— e s @D
DATES: CATEGORIES:
9/14/62 MONGOOSE : ,
{ Special Group Augmented ,
parefpartsealiepediTea GO TS HEp e nt L CoRCINEY
this activity is underway .
_ 2

SOURCE: . STAFE:
Memorandum for the record on MONGOOSE meeting, 14 Sept 1962- PGW
W ‘Eler
M: Cage sso\fq DATE: jume 30, 1975
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PERSONS/ENTITIES:
PRESIDENT KENNEDY// BUNDY
ROBERT KENNEDY MCNAMARA
HELMS
RUSK

DATES: CATEGORIES:

Nov. 12, 1963} MONGOOSE

PRESIDENTIAL APPROVAL

OCCURRENCE :

On NOv. 12, 1963, Mr. Fitsgerald reported to the President that the. United State 4
eoc denial program 1s contributing to Cuba's declining economy&sbutEne

Orere Afect Ly S EheTCanadlans Woularbe Wi ne-t.o-coope rateny

et < . x P
é&.ggj i/ ‘ﬂww“‘l\\.jw\ s I

by

SOURCE: ‘ STAFF:
Memorandum for record dated Nov. 12, 1963 DATE : Kelley

FILE: "Cuban Operations"
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PERSONS/ENTITIES : DATES :  CATEGORTES :
JOHNSON | ;
KILPATRICK ~ MONGOOSE -
MCCONE S Sept.16,1963 SPECIAL GROUP

OCCURRENCE:

On September 16, 1963 a memorandum reported that "all members of the special group
have approved project‘@%RAGEs(having to do with certainWE® NG cactivties in the
area of Cuba.)"

€N T e TR ey
( i { i i L}\i.’, :\,‘}ﬁ‘-‘h wed
Rl
SOURCE : [ STAFT:
Memorandum dated 16 September 1963 for members of
the Special Group from Mr. Parrott Kelley
FILE: DATE:
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TOP_SECRET

PERSOHNS/ENTITIES: - DATES: " CATEGORIES:
KING, J. c./ HARVEY : -
TG REPIRT  EPWARDS | May 23, 1967 CASTRO
BISSELL
HALIPERA
QCCURRENCE

The following sources of information were used in preparing the IG REPORT of
1967: (1) Files: Furnished for review by the Director of Security, the Deputy
Director for Support, the General Counsel, the Legislative Counsel, the Chief of

WH-Division;—and-by—€ol.—J.—C. KING, former_Chief of WH Division. Also, the

10N TO
S ARDIOR
11z DOCUMENT

Director of Central Reference furnished biographic files and intelligence publi-
cations. (2) Interviews: Desmond Fitzgerald, Sam Halpern, Biuceatheevers,; J. C.
King, Alfonso Rodriguez, J. D. Esterline, Edward Gunn, Howard Osborn, James ‘
0'Connell, Sidney Gottlieb, Sheffield Edwards, Richard Bissell, Lawrence Houston,
Ravaelreichler, John Warner, N EStor sanchez,: William Harvey, Cornelius Roosevelt,

25w

Robert Bannerman , {IShty2Borticiy Richard Ober.

STAFT : Baron

e

DATE: 7/2/75

SOURCE:  1G REPORT, 1967§

FILE:
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PERSONS/ENTITIES: DATES: " CATEGORIES:

P
/ - | speci 4
LANSDALE ! . ) . " CEEE:E:?EEE%Z>\ | Special Group
A !

Nov 30, 1961 Mongoo st

OCCURRENCE: Lansdale trace> the history of the pr03ect from its inception on Nov. 30,
1961 through March 1, 1962. Under the latter date, he notes, '"The Chief of Operations
/Lansdale/is to roporf to the President through the Special Group (NSC,54)13 Augmented
by the Attorney General and the Chairman, JCS); the Special, Groupxw1ll hed esponsible for
providing policy guidance for approving 1mp0rtant\operat10 1d fo;@ on@oring progress."
(00181) Lansdale also submitted an 1ntelltge C 1§n for%ﬁa u%gnmeillﬁbnce collection
upon which to base the decision to undertakeJ os to €alidethe overthrow of Castro.

The~plan—itself-atpages 00183 through— 00187§r “eiﬁded—establ1sh1ng—1nte111gence—agents
inside Cuba; collecting intelligence from Cubans inside the United States; counterfeiting
ration cards and currency inside of Cuba; geographical surveys of air flelds military
1n9tallat]ons, communlcatlons centers, attempts to place tralned agenpgﬂigglgg'the government

é

5 : ¥ :& L '; “:{ = S g “\'. ) ;
i T W“ ' ot MBS LT, (00180 00187)

§£EEEEE Program review by Brig. Gen. Lansdale, Mar z, 1962 STAFH:
on the Cuba Project (00180-00187) di Genova

FILE: ~ | DATE:  jyime 30, 1975
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PERSONS/ENTITIES: DATES @ CATEGORIES:

(continuation)

@%ﬁﬁatln’Amerlca generated by CIAY

Cat 249
OCCURRENCE: (CARD 2

meeting of foreign ministers which opened January 22, 1962. The object was to get wide
Western Hemisphere support for OAS resolutions condemning Cuba and isolating it from the
rest of the hemisphere. ''The OAS meeting is to be supported by gEEBTiC demonSErations, i~/
A7and;a psychological campaign assisted by USIA.™ The major

task-of_the-diplomatic— Lapdbllliymwas_ro_encourage Latin American leaders to develop

independent operations similar to the instant project seeking an internal revolt of the
‘Cuban people against the Communist regime. In the economic warfare area an embargo on
Cuban trade was to be considered after the OAS meeting. The CIA was unable to undertake
the action to sabotage the sugar harvest which commences about January 15 and upon which
Cuba's one-crop economy depended. Sabotage of transport, mills, sugar sacking in cane
fields was explored, according to Lansdale's review. Special sabotage support was noted.-—>

SOURCE: . | STAFFE :

DATT :
FILE: -
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PERSONS/ENTITIES: CATEGORIES:

(continuation) , ‘~ | (:kl&pk . ﬁf 3[

OCCURRENCE: CARD 3

“CIA has initiated action to contamlnate POL supplies for Cuba, although visible results
(stopage of some Cuban transports) is not expected until mid- 1962 '”-1ntroduc1ng

il Ol vcorr051ve.add1t1ve to ‘Guban.locomotive: diesel. “fuel oil. .through ¢ cormercial

St : W', ] A similar project was noted for Jet fuel storage tanks in Cuba.
Lansdale noted that the CIA had concluded that its realistic role should be to at least
create the illusion of a popular movement, to win external support for-it, to improve

CIA operational capability, and to help create a“cllmate—’hlch~w1l}—perm1t~p¥ov0cat1vp

actions in support of a shift to overaction. Lansdale wanted them to reevaluate

to see whether or not they could make a greater effort. An outline of what the 33 tasks
are for each of the entitities involved then follows in Lansdale's memo. The memorandum
notes that the President directed that the Chief of Operations conduct the project through
the appropriate organizations and departments of the government. In this regard the memo
notes '"Also, CIA apparcnt]y believes that its role should be to create and expand a popular

SOURCE: STATT :

FILE: DATE
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,,.,._,___.....-_

EABQ_Q_ Codd 3 P{'Z-

OCCURRENCE: (continued from Memo for the Special Group re: Cuba Project, Jan. 24, 1962
detectives and foreign police officials." (00106) : ' .

In" regard to Task #7 of General Lansdale's review this memo notes, 'Moreover, the development
of a resisitence movement will not remain controllable, so that operational time tables

produced during the next four weeks can serve only as guides for a proposed sequence of
actions." (00107) .

The memorandum notes that six men to form the initial nucleus for work for inside Cuba

have~been—assessed-in~depth-—Fifteen—locations—havelieen—selected as suitable centers for
resistence. It was also noted that in support of State's efforts, CIA has conducted pro-

- « g i, % % i T e B “‘f"_“" RSy I T s —-‘_"‘--v—-“"-'_,"\-'“";-*: e,
paganda operations Gin@luciin dem@nstrag;onsmlnmArgggg a;-Bolivia, Brazil,

-

3

BT Coltnbia,: Costa Rica,: Ectador., ,Guateémala, ,Mex Co.;Panama;; Peru,: Uruguay.::and-Venezuela

SOURCE :

FILE:
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PERSONS/ENTITIES: ' DATES :

- ¢///" Oct 1061
Halpern Gen Lansdale *

g
OCCURRENCE®

CATEGORIES:

Castro

- Hdperats . ‘
Shortly alter W “mecting-with Bissell Hapern, and

were introdnced

to Gen Lansdale who was the new Chicef of Operations for an offort to ro-
nove ke the Castro resime. The initial meetine was concerned with nnly

orranizational matters.

SOURCE : —
Halnern 6/18/75

S

aiea

7/1/75°
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PERSONS/ENTITIES: . DATES: [ ~ CATEGORIES:
,LANSDALE,.//

-

; i
Mar 2, 1962 | Special Group
!

Y

- !

OCCURRENCE: Lansdale traces the history of the project from its inception on Nov. 30,
1961 through March 1, 1962. Under the latter date, he notes, "The Chief of Operations
/Lansdale/is to report to the President through the Special Group (NSC 5412 Augmented
by the Attorney General and the Chalnnan, JCS); the Special Group will be responsible for

providing policy guidance for approving important operations, and for mqnltorlng progress.”
(00181) Lansdale also submitted an intelligence plan for‘b251c,1nté111gence collection

upon whlch fo bdse thu deLls1on to undertdke actlons t

......

ratlon cards and currenLy inside of Cubd i e hlcal‘sUrveys of air flelds mllltary
installations, commumnications centers; atﬁemp § to place trained agents 1n51de the government
organizations or to defect officials ”1n place Gnd@ne oo ya@mngqurwBrltlsh help™in 7} 1
c&nﬁamlnatlng lubricants. and fuels torcripple: Cubanitransportation.- ”The British want to ..
KOS oW - Serious. axe_you ,mbefore rlsklngAthelr assets; to help the U.i aﬁg (00180~ 00]87)

SOURCE: Program review by Brig. Gen. Lansdale, Mar 2, 1962 STATHE :
on the Cuba Project (00180-00187) di Genova

FILE: DATE:  yune 30, 1975



PERSONS/ENTITIES: DATES: CATEGORIES:
l/ e, , i Special Group Augmented
LANSDALL L SRy , { MONGOOSE:
T Mar 13, 1962 ‘ CUBA |
Y, -
S Cad 192
OCCURRENCE :

The planning for Operation MONGOOSE was prepared on a format of §éparate

planning—fer-each-department-and-agency—involved—Revised-planning-along—that-Tine-was
submitted with this memorandum. Activities already approved were marked with an asterisk.

. Approved were dispatching one intelligence agent operation to a key area selected by the
CIA, ("Many of the agents infiltrated into Cuba will be trained for paramilitary skills

as well as intelligence collection,...However, CIA has noted that, once the agents are
inside Cuba, they cannot be controlled effectively from outside Cuba, although every effort
will be made to attempt such control.") (00207), Carribbean Admissions Center Cpa-Locka,
Florida. Periodic intelligence estimates,{€entinued negotiating for British. help in com= 9

(. taminating locamotive lubrican@si@two teams of agents dispatched to Cuba approved for

March 16-31, 1962, develop intélligence potential of Cuban '"colonies" in U.S., develop
additional interrogation centers in other areas by 31 March 1962 in South America and

SOURCE: Memorandum for the Special Group Augme tedﬂﬂ}ﬁ?‘ﬁg;AFrﬁi“"mﬁﬂ
from Lansdale re: Institutional Planning, Opeﬁatlon‘Mp§< Sk, | i% i@@ﬁ. 2nova
13 March 1962 (00206-00213) 5 Waty™  maik) PASE D Lgw1lf 1, 1975

Page 45
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