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MEMORANDUM FOR SECRETARY OF DEFENSE 

. DEPUTY-SECRETARY OF DEFENSE • •• 

. SUBJECT: False MissHe Alerts (U)♦ INFORMATION MEMORANDUM. 

(V) This memorandum Is'the third periodic report on the actions being.taken 
to correct the false mIsstle-'WarnIng 'problem which occurred on June 3 and S. 

■Operational/Procedural Actions (U). 

If r. I 'The Inte.rim missile warning procedures implemented as a result of the June. 
• 3 :and 6 Incidents were clarified by a message on June 12 fronir.the Director, 
Operations, OJCS, to his counterparts at CINCLANT, U5CINCEUR, CINCPAC and" 
CINCNORAD, and to the NEACP. The same procedures were the subject of a June 13 
conference call initiated by LtGen Shutler, Di'rector, Operations, OJCS to the . 
Command DI rectors"'at'.LANtCOH, PACOM, EUCOH, SAC, ADCOM and ANMCC with NEACP 
represented in the NMCC .H>J£re the" conference'was convened. .1 was invited to be 
present. In the NMCC during this conference. The purpose of the conference call 
MS to insure.iindersta'nding of the procedures to be followed by all commands In'
the eV^qt of ii)r,p$ile warning indications. It was made clear that: . • 

25X8 ' ^ 

Techhlcal/Eqoipment.Actlons (U) ' 

(U) On June l.I and 12 Or. li'an Trees -and the Task Force headed by Bob Evans met 
at^NORAD and conducted a thorough review of" the NORAD computer system and' the 
recent false alert {ncldenj:s. Bob EvJns Is writing a report-wHjch he wIM circu 
late to other Task Force-members for approval and provide to me shortly. _ln 
.addition, he provided some prel iminary comments. The principal points are: 
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