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SDBJ,ECT: False Hlssne Alerts (U) = {NFORMATION HEHORANDUH

(v) Thls memorandum is the th:rd periodic report on the actions bemg taken
‘to correct the: false missile warning ‘problem which occurred on June 3 and 6.

"'Qperat iona I/Proc:edural Act ions (U)

- 45 “The lnte_rim missile warning procedur’es implemented as- a result of the June .
-3 and 6 ‘incidents were clarified by a message on June 12 from the Directof, :
Operations, 0JCS, to his counterparts at CINCLANT, USCINCEUR, CINCPAC and’
CINCNORAD, and to the NEACP. The same procedures were the subJect of a June 13
conference cail" inlniated by LtGen Shutler, Director, Operations, 0JCS to the .
Corrrnand Directors at LANTCOM, PACOM, EUCOM, SAC, ADCOM and ANMCC with:NEACP
represented Tn the NMCC w).é’re the conference was convened. .| was invited to be
-present. in the NMCC during this conference. The purpose of the conference call
was to insure understandmg of the procedures to be followed by all commands ln‘
. the evegt of mlssnle warning: inducatlons it was made clear that: :
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Technlcal/Equ |pment Actions .(U)

' (u) ‘On June 1 and 12 Dr. Van Trees and the Task Force headed by Bob Evans met
at. NORAD and conducted a thorough review of the NORAD computer system and the
recent false alert incidmngs. Bob Evdns Is writing a report-which he will clrcu-
Jate to other Task Force members for approval ‘and prov?de to me shortly. _In
addition. he - provlded some preHmlnary comments. The principal points are:
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,45%’ The Task Forge agrees. there is h!gh probabllity that the suspect
"Integrated circuit Is the source of the June 3/6 problems. " They <an finJ

. NO other reasonable fallure mechanism; however, with present data, they
canndt -be absolutely certain the suspect integrated. circuit-is the fallure
mechanism. After studying the probable failure, the Task Force-will recom-~
mend specIf:c short-term (30-100 day) actions which, after detailed analysis,
should permit use of the Communncations System Segment with reasonably high
confidence. : . . .

. 5T The Task Force has also found that the basic error detecting’ technlques
. are not currently adequate to guard against possible other fa:lures. _They
. o wal! make addutnonal recommendatuons to-improve the error detectnon system.
—(E%‘ Even.with the fixes NORAD plans and those the'Task Force will rermmend
they feel it is unlikely that the system can be made 100% fail safe using
.solely auvtomatic checkipg, thus contnnulng to require careful procedures and
human oversaght. . . /s .

U) The Task Force will mect again In.washington, D.C. on 23 and 24 June..-
(U) 'tn parallel with the Task Force activities | am. Implement!ng several actlons.

46?’ NORAD should put a monItorxng devnce on .the output lines’ to detect and
notify the operator whenever missile data is being sent. [t -appears that thxs
could be - tested and’ smp!emented in the system in 3 to 4 weeks.

‘

- {$¥ On-an a;celerated basis, methods shouId;be'analyzed for improving the
error correcting techniques used in the NORAD-to~user communications system.
] ~-. 1 bave organized a small team of experts in this area working under a member

G e ‘of my staff. They will begin work at NORAD on Monday, June 16. My early
estnmate is that it will take 2 to 3 months to implement. improved techniques.

. 'JS%’ in order to get completely adeguate ‘error protectson it will probably
be neceSSary to modi fy some of the message transmission procédures. This
will- rcqusre coordnnatcon with. the users and perhaps, some modxfncatson of

their equnpment.n

As7 Hy tentat?ve recommendat;nn is to Jeave the system on the MEBU until
wé have proceeded through at least steps 1 and 2. Before making this decision
" the JCS.should make a detailed. assessment of any operational disadvantages

that are incurred by using.the MEBU. | have asked the JCS to provide this -
assessment by June 18. I should point out that the errof protection .capa~ -
bIlltles u51ng ‘the MEBU are no better than In the primary system, and. It would .
be possible to have undetected message errors as a result of a hardware failure
in.that kystem. g ; %
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. . " . o KERCRIPTIN
s . S() 1t appears that it may be advisab]e to contmue opention on the o
: HEBU for a period of 3-6 weeks unti 1 improvément {n the error detectfng o
' capabihty ‘'of the communications paths in the CSS can be 1nst1tuted I wou'ld
a er to, have an assessment of the operational.impact of operatmg on the HEBU
' instead of the: CSS-NCS system. Specifically, I would like a detai led break-
down of the- functtons that can be performed on the MEBU and the resu'ltmg
d1sp'lay-s and 2 Jlst of the missile.warning and attack assessment: functwns
that are nomany provided in the CSS-NCS systen that: will not. be avai'lable
' using tbe MEBU Based on this, ‘I would like a summary of how tms ‘loss in
functions affects CINtNORAD 'S capab'l'hty to accomp‘hsh lns msswn. 1 wpu‘ld ‘

appreciate receiv:ng this assessment by June 18, < R
N Gerald P. Dinneen . ¢ . -
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