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August 9, 1984

MEMOPC7RDUM FOR FRED F. FIELDING

FROM: JOHN G. ROBERTS

SUBJECT: Response to

Chuck Donovan of White House Correspondence has sent us a
"typical" acencv crafft response to a letter to the Presi-
dent, and has asked whether it is preferable for the WXite
House to transmit the reply or have the agency respond
directl-. The letter in question concerned possible SEA
action -n response to default on an SBA loan.

While each case must be examined individually, it seems
clear that as a Qeneral matter it would be better not to
run acencv reDlies through the White House, when the issue
concerns ioans, contracts, adjudications, and the like.
This is of course the rule with respect to independent
agencies, and it qertainly makes sense to extend the rule to
executive branch agencies, at least with respect to indivi-
dual matters such as a specific SEA loan. A contrarv
approach -- having replies prepared at the agency but sent
from the WhMite House -- creates the potential for misinter-
pretation of the White House role in the matter at issue,
not only on the part of the correspondent but the agency as
well.

A draft memorandum, for Donovan, recommending that in this
case ana similar ones replies come directly from the per-
tinent agency, is attached for your review and signature.

Attachment

b 40
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CDAugust 28, 1984 w

MEMORANDUM FOR CHARLES A. DONOVAN m

DEPUTY DIRECTOR
WHITE HOUSE CORRESPONDENCE

FROM: FRED F. FIELDINGOrig.
COUNSEL TO THE PRESIDENT m

( ,

SUBJECT: Response to

You have asked whether a reply to a letter to the President,
prepared by the Small Business Administration (SBA), should
be sent by the agency or by White House Correspondence. The
correspondence concerns possible action by the SBA in
response to default by the correspondent on an SBA loan.

As a general matter correspondence concerning specific cases
pending before agencies should be answered directly by the
pertinent agency rather than the White House. This is of
course the rule with respect to so-called "independent"
agencies; the rule should also be followed with respect to
individual cases involving loans, grants, contracts, adjudi-
cation, or the like before executive branch agencies. A
contrary course of action creates the potential for misinter-
pretation of the White House role in the agency process not
only by the correspondent but by agency personnel as well.
Since the instant letter concerns the handling of a specific
SBA loan, it should be answered directly by SBA, not the
White House.

Thank you for raising this matter with us. If you have any
further questions on this score, please do not hesitate to
contact this office.

FFF: JGR: aea 8/28/84
cc: FFFielding/JGRoberts/Subj /Chron
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A - Appropriate Action
C - Comment/Recommendation
D - Draft Response
F - Furnish Fact Sheet

to be used as Enclosure

I Into Copy Only/No Action Necessary
R - Direct Reply wlCopy
S - For Signature
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B - Non-Special Referral

C - Completed
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FOR OUTGOING CORRESPONDENCE:

Type of Response = Initials of Signer
Code = "A"

Completion Date = Date of Outgoing

Comments:

Keep this worksheet attached to the original incoming letter.
Send all routing updates to Central Reference (Room 75, OEOB).
Always return completed correspondence record to Central Files.
Refer questions about the correspondence tracking system to Central Reference, ext. 2590.
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U.S. SMALL BEuSINESs ADMINIFSTRATiON
WASr-INGTOIN. D.C. 2Ci416

OFTICE_ OF THE ADMINISTRATOR

MEMOR/ANDUMt FrOR:

sally Kelly

3ireoto: of Agency Liaison
P esioential Correspondevce
The v nie House

Tr} iesODnse tGo yon- referral numbe.- 236520 datei June 13 5, 194, b
we are n-,liOsfo a ca raf'z resDonse to Ieuer to
t-he President rpoa rdinz pssilee fo esm on ner rec=en
by te Sm,ail Business Administr atio .

Kease le us n ir additional ln'rmations is nede:L.

ames C Sanders
Admini strator
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I A F T h alter r. Intlekofer C
Operations Assistance Branch x
Office of Portfolio Management I
653-6900 i
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pn possib',e foreclosure on your residence Lo

sac sfy your SBoa, oolioa;oor; 4- '4/at i o

-s CT~ o- me-- SBA BOSto2n District Office1 ,-el- 4i.

sfic a2s in S B's Wastin g7on 0 n oroer to oain a De ter

cj.e-rstad oino of the Dresent status of your loan account. n s. de SousGa

cv'ised that although your account has been transferred to liouidation

scacus because o the business failure, your resaoence is not in immediate

cancgr of fofeolosure. However, it is imperative that you arrange a

meet-ing w-'ith Lorraine Thompson of the Boston District Office (617-223-3226)

at your earliest convenience, in order to develop a feasible plan to settle

this debt. It has also been suggested that you might consider refinancing

your residence to obtain the funds necessary to resolve your liability to

the Agency.

--P i this information will be of assistance to you.

Sincerely,

4Q-,�e
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REFERRAL

JUNE 13, 1984

TO: SMALL BUSINESS ADMINISTRAmTION

ACTION REQUESTED:
DRAFT REPLY FOR SIGNATURE OF ANNE HIGGINS

DESCRIPTION OF INCOMING:

ID: 236320

MEDIA: LETTER, DATED JUNE 5, 1984

TO: PRESIDENT REAGAN

FROM:

SUBJECT: PLEADS WITH RONALD REAGAN TO SAVE ROME FROM
LIQUIDATION BY SBA FOR DEFAULTED LOAN - WOULD
HAVE NO PLACE; TO GO - SUFFERS FROM VARIOUS
PHYSICAL AILMENTS

PROMPT ACTION IS ESSEITIAL -- IF REQUIRED ACTION HAS NOT BEEN
TAKEN WITHIN 9 WORKING DAYS OF RECEIPT, PLEASE TELEPHONE THE
UNDERSIGNED AT 456-7486.

RETURN CORRESPONDENCE, WORKSHEET AND COPY OF RESPONSE
(OR DRAFT) TO:
AGENCY LIAISON, ROON 91, THE WHITE HOUSE

SALLY KELLEY
DIRECTOR OF AGENCY LIAISON
PRESIDENTIAL CORRESPONDENCE

CD

r t-u

(di

,,cn

CD

- r Al-.- q

CD
0

0~

-.

.


