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Photo source:  GIRL USES A MAGNIFYING GLASS TO STUDY PLANT LIFE IN THE TUNDRA OF THE ROCKY MOUNTAINS. THE DENVER PTA SPONSORED A WEEK-LONG SUMMER WORKSHOP FOR 8 TO 14 YEAR-OLDS TO STUDY THE NATURAL ENVIRONMENT, 07/1972 , ARC Identifier 543740 / Local Identifier 412-DA-1247, Item from Record Group 412: Records of the Environmental Protection Agency, 1944 - 2000 
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A couple of years ago, my records radar really started going off.  We’ve been hearing a lot in the last year or two about blogs, wikis, and social media, and many of our organizations are taking advantage of these new tools.

Photo source:  Aircraft spotter on the roof of a building in London. St. Paul's Cathedral is in the background, NARA ARC Identifier 541899 / Local Identifier 306-NT-901B-3
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For many of us, our worlds have been focused around paper and tangible, physical records that are managed and retrieved in concrete, physical ways.

Photo source:  Tule Lake Relocation Center, Newell, California. Filing clerk, Hana Uyeno., 01/28/1943 , NARA ARC Identifier 536683 / Local Identifier 210-G-A909 
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The problem is that most of our organizations today aren’t creating records like this

Photo source:  NYA:Illinois:Vocational Guidance:brush-up classes to improve typing ability: group picture of woman at typewriters, ca. 1937 , NARA ARC Identifier 197156 
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They’re creating records like this

Photo source:  Robin Riat
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And even like this

Image source:  Robin Riat using Google Docs
Note:  Google Docs used only to create this image for Web 2.0 presentation
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So when we think about retaining and preserving and managing and retrieving today’s records, the picture looks a lot less like this

Photo source:
Social Security, "Part of the biggest bookeeping job in the world: Filing workers' applications for social security account numbers." 
NARA ARC Identifier 195882 



404 File Not Found
The requested URL was 
not found on this server.
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And we have a very real fear that the future will look like this

Or even this



We need to
understand
social media
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So we have some homework to do.

I know some of you are thinking, “I have boxes of paper to manage.  I have file cabinets and e-mails and databases.  You mean there’s more?”

You also have an opportunity.  You have the opportunity to get in on the beginning of a very exciting, dynamic, collaborative time in our government’s history.  It’s one that, without your help, may or may not be here for future generations to learn from and examine.  This is a chance for all of us as archivists, records managers, and citizens to help make history.  If you’re new to this world of Web 2.0, I’d like to suggest some simple things you can do and one absolutely critical thing you must do to get ready for Web 2.0.  We need to start by thinking about what makes social media different.

Photo source:  NARA ARC Identifier 558209





It’s all 
about 
what’s 

happening 
now
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Web 2.0 is all about what’s happening now.  One of the best ways to find out what’s happening, learn about new trends, and even find people who can help is to tune in to the world.  It’s easy to do that through something I’ll bet is on your radar – a microblogging service called Twitter.

Photo source:  REA; "Little girl by radio" ARC Identifier 195876 



Twitter.com
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There are hundreds of companies, agencies, and officials sharing their news updates, thoughts, and conversations on Twitter alone.  You may even find that it helps you stay in tune with your own employer.

(See http://twitter.pbworks.com/USGovernment for a list of some U.S. government Twitter feeds.)
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But this isn’t just about what’s happening at THIS moment.  You can find history on Twitter, too.  This example is from Genevieve Spencer’s 1937 day-by-day diary.  Her great-nephew has been posting each day’s entry on Twitter.  You can see that over 2600 people are following her updates.  Wouldn’t you like to have 2600 people showing daily interest in just one document from your archives?

You can set up a Twitter account, search for topics and people of interest, and start following the tweet stream in just a few minutes, and it’s all free.  This technology has the potential to be useful to you.  It also has record-creating potential.  You owe it to yourself and your organization to check it out.
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Some of your organizations are already blogging as a way to reach out to your customers.  Are you following along?



It isn’t a lecture
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One of the key differences is that the Web 2.0 world isn’t about carefully-crafted lectures that go through a 15-step review process before they’re released on the Web.

Photo source: Classes, 1934 - 1936 , ARC Identifier 285431, Item from Record Group 75: Records of the Bureau of Indian Affairs, 1793 - 1989 



It’s a 
conversation
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Web 2.0 is about connections and conversation.  The social media world demands a much faster, and usually much more personal (though still public) two-way conversation.
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So when you’re the TSA, and you post an update to your policy for screening shoes at the airport, you post that policy, but you also expect and respond to questions directly from the public.  This particular post sparked over 100 comments, and TSA bloggers responded publicly to many of them.
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If you’re EPA, it doesn’t just mean posting Earth Day materials once a year.  It means asking your customers questions that get them to think about Earth Day after the event is over.  This question got over 50 comments, ranging from the person who bought a travel mug to replace styrofoam to the person who started turning off the TV during commercials and beyond.

The social media world is all about participation and conversation.



It’s about 
getting 
work 
done
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Web 2.0 is about acting quickly and getting work done in new ways.
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If I’m in Kansas City and you’re in Washington, and we want to create a mind map of all the things records managers should know about Web 2.0, we don’t have to talk about who has what software or who will do the first draft and e-mail it to the other.  We can create and share that mind map in just a few minutes on the Web.

Image source:
Example created in Bubbl (http://bubbl.us) for illustration purposes only
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The same goes for presentations

Image source:
Example created in Google Docs for illustration purposes only
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And for documents.  Web-based services like Google Docs close the gaps caused by distance.

They make it easier to work collaboratively, where ever and whenever we want.  They also make it easy to work around the traditional structures our organizations have put in place.

Image source:  Robin Riat using Google Docs
Note:  Google Docs used only to create this image for Web 2.0 presentation



It means we build information together
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In the social media world, we don’t just share information online, we work together to create and share new information.

Photo source:  "Hiram Hughes, 659 Branch Street, Kingsport, Tennessee. Hughes is shown here at work at the Kingsport Press building up a case. This is a highly skilled operation and requires great care and exacting workmanship. Hughes has mastered the art of casting and finishing plates as well as building. He is unusually capable and besides working in town, owns a farm near Piney Flats.", 11/11/1933  ARC Identifier 532753 / Local Identifier 142-H-135 
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So if you’re EPA, instead of compiling a Microsoft Word document behind the scenes and e-mailing around endlessly to dozens of reviewers, you create a wiki and invite the scientific community to help you build a new information tool.  Users added information and followed updates in real time.



Source:  http://pugetsound.epageo.org



It’s about new ways to find information
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In the world of Web 2.0, users help create the information, and they also help make it easier to find.

Photo source:  WPA Library bookmobile, NARA ARC Identifier 195912 



Delicious.com
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That could be something as simple as a bookmark sharing tool like Delicious



Presenter
Presentation Notes
Or it could mean inviting customers to participate in describing existing information objects.  Here’s an example:  If you want a picture of a suffragette, you can find one on the Internet.  That’s been true for a long time.

Photo source:  Photograph of Flag Bearer for Women's Rights Standing Near White House 
NARA ARC Identifier 594266 / Local Identifier 306-N-70-2641 
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If you want a picture of a suffragette waving a pennant and playing trumpet, though, it has not always been so easy to find.

The Library of Congress posted a few thousand photos from its vast collections on the photo sharing site Flickr.  Then it did something very Web 2.0:  It invited customers to add comments and subject tags to the photos.

Photo source:
Library of Congress Flickr photo stream
http://www.flickr.com/photos/library_of_congress/
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In the Web 2.0 world, people actually WANT to add metadata – in the form of tags – to resources. In this example, users compared the photo against others in the collection to identify the ladies in the picture.  One user even tracked down the text of the flyer pinned to the banner and added text from it to the photo comments.  The LoC staff were able to take the user-generated metadata from the comments to update their information.

These are users who are passionate about the history, the records, the stories, and yes, the metadata.

Photo source:
Library of Congress Flickr photo stream
http://www.flickr.com/photos/library_of_congress/



It’s all about community
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One of the great and incredibly useful aspects of Web 2.0 is its focus on collaboration and community.  You can find other archivists, records managers, data storage gurus, teachers, singers, hockey fans, knitters, and just about any other community you can imagine.

Photo source:  CWA; Recreation & Leisure Time; "Group playground instruction for grade school girls"; Minnesota, 1934? 
ARC Identifier 196020 
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It means your agency might reach out to a new generation on MySpace
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Or, if you’re the Commandant of the Coast Guard, it might mean you connect with those in your command through Facebook.  Web 2.0 is about meeting people where they already are, not about waiting for people to come to you.
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Facebook and MySpace have been in the news lately, but there are many other specialized communities that will help you connect and network with others.

GovLoop is a social network specifically for government employees at the local, state, and Federal levels.
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LinkedIn is a professional network that includes groups for records managers, archivists, and many other specialties.  These networks have helped me reconnect with former coworkers and get to know experts in my current topics of interest.
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Web 2.0 is very dynamic and interactive, and if you only observe how others are using it, it’s a bit like sitting in the shade and watching others dive in to the water.  I’d like to give you a few suggested places to start, plus one absolutely essential item for your to do list.

Photo source:  Photograph of Fleet Admiral William Leahy, the retired Chief of Staff to the Commander in Chief, sitting in the shade and watching members of the President's party swimming in the surf, during President Truman's vacation at Key West, Florida., 03/1951 
ARC Identifier 200525 



Experiment
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You can jump right in and sample many Web 2.0 collaboration and communication tools for free.  I’m not suggesting that you trade in Microsoft Office for Google Docs, but wouldn’t it be helpful to know what these tools are like and what benefits and challenges they offer BEFORE they start to take off in your organization?

Photo source:  Berkeley, California. Chemist Ellen Lew conducts thin layer chromotography to identify the amino acids in a peptide sequence., 1976 
ARC Identifier 512805 / Local Identifier 16-GA-1391075x210026A 



Read the latest news
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I’m a big fan of Twitter, but not all news comes in 140-character bursts. The Web is expanding our resources and our ability to track news on more topics and in greater volume than ever before.

Photo source: 05/1973 
NARA ARC Identifier 549294 / Local Identifier 412-DA-6808 
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Blogs can introduce you to a lot of this new 2.0 technology.  There are dozens of great sources for the latest developments in data storage, social media, content management, and collaboration tools, and they can be a great, low-risk way to watch for trends and learn new things.

I follow news from about 75 different sources and about 250 Twitter feeds every day.  Thanks to Really Simple Syndication, that’s a very easy thing to do.  I can set up RSS Feeds to deliver the latest news items, blog posts, and even search results right to my Web browser, and they’re waiting for me when I get home.  It’s like having your own personal crew of newsboys, but without the hassle of retrieving the paper from the driveway.




Meet the other kids
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Whether you take one single 140-second look at Twitter or jump in and start your own blog, there are two absolutely essential things we must all do to get ready for Web 2.0.  This is essential.


Photo source:  ARC Identifier 540949 
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The social media world puts your colleagues and experts on all topics just one click away.  For example, there’s an amazing network of archivists, librarians, and records managers on Twitter.  You can have access to their thoughts, updates, projects, and yes, even what they’re having for lunch at the click of a mouse.  What’s even more impressive to me is that I have access not just to my friends, but to all their friends, too.  This and other tools are giving us a dynamic way to connect and communicate beyond all those we have seen in the past.




Learn the rules

Presenter
Presentation Notes

You need to understand the current Web and Web 2.0 environment in your company and agency, and you need to get to know the other people who have an active role in Web services, sharing Web content, and protecting your information security.

Photo source:  PLAYGROUND, 09/1973   NARA ARC Identifier 552759 / Local Identifier 412-DA-10274 
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You can get a great start by checking out the Federal Web Managers Council (http://www.usa.gov/webcontent/about/council.shtml) and the many overviews, tutorials, and usability and accessibility guidelines they have posted at Webcontent.gov.  They offer seminars on related topics, and members of their Social Media Subcouncil are frequent presenters on 2.0 topics.
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We have the chance to be involved in an extraordinary time in our nation’s recordkeeping history.  We have a choice – get involved, get up to speed, or get left behind.  This is our opportunity to work with each other and with others in our organizations.  

Photo source:  ARC Identifier 196020



Robin Riat, CRM
Robin.Riat@nara.gov
(816) 268-8035
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It’s time for us to start working together  


Photo source:  NARA ARC Identifier 538066
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