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SECTION 3 
DESCRIPTION OF SAMPLE 
All NARA permanent staff employed as of the end of October 2019 were invited to participate 
in the survey. 

Number of employees surveyed, number responded, and representativeness of respondents: 
Of the 2,395 permanent employees who received the survey, 1,494 responded for an overall 
response rate of 62.4%. 

NARA’s 2020 response rate is lower than the 2019 rate (65.0%) by 2.6 percentage points. 
NARA’s response rate continues to be greater than the government-wide rate of 44.4%. 

SECTION 4 
INTERPRETATION OF RESULTS1 

UNDERSTANDING YOUR RESULTS 

Positive Ratings 
Te sum of two positive categories (i.e., Strongly Agree/Agree) 

Negative Ratings 
Te sum of two negative categories (i.e., Strongly Disagree/Disagree) 

General Measures 
• 65% or more positive is considered strength 
• 35% or more negative is considered a challenge 
• 30% or more neutral suggests uncertainty, presenting an opportunity for communication 
• A diference of 5 percentage points or more is considered notable 

1 Agency results have a margin of error of +/- 2% 
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POSITIVE HIGHLIGHTS* 

• Supervision continues to be recognized by employee’s as a positive trait of NARA.  Of the 7 items regarding 
immediate supervisor, 5 crossed the strength threshold of 85% (increase from 2 items in 2019). 
Employee’s recognize their supervisor supports their need to balance work and life (91%, increase of 6% from 

2019), treats employee’s with respect (89%, consistent since 2017), and listen to what employee's have to say 
(87%, increase of 6% from 2019). 

• Results indicated employees staff were increasingly more satisfied overall with their job (75%, increase of 10% 
from 2019), feel the agency is more successful at its mission (79%, increase of 14% from 2019), and have an 
increased feeling of personal accomplishment (81%, increase of 7% from 2019). 

• The largest positive increase was 18 percentage points in staff feeling that a difference in performance are 
recognized in a meaningful way (61%). 

* Positive ratings (i.e., Strongly Agree/Agree)
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AREAS FOR IMPROVEMENT* 

• While no significant decreases (5 or more percentage points) were present, no items had a negative 

rating greater than 35%, and all questions showed an improvement, some were by smaller degrees than 

others. 

• Since 2016, employees have continued to express that the results generated from the EVS will not have 

an impact on making NARA a better place to work. This was the highest negative item at 26% -
although this decreased by 13 percentage points from 2019. 

• Although improving by 5 percentage points from 2019, employees still feel overall unsatisfied with the 

job performed by the manager directly above their immediate supervisor (11%). 

* Negative ratings (i.e., Strongly Disagree/Disagree) 

2020 Employee Viewpoint Survey Results Summary 



       7 

    
  

INCREASES AND DECREASES

  Increases 
All but one of NARA’s positive scores saw a significant increase (5 or more percentage points) compared 
to zero from 2019. The following chart depicts the top five largest increases of the 37 items that saw 
some increase. 

Chart 1. Largest Increases From 2019 

Decreases 
None of NARA’s positive scores saw a significant decrease (5 or more percentage points) from 2019. While 
no items saw a decline from 2019 or 2018, one item saw a decrease since 2017. 

Chart 2. Largest Decreases From 2017 
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