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Purpose


To inform you about NARA’s progress in addressing the electronic records challenge





To provide a common basis for discussing your interests in the Electronic Records Archives (ERA)


Overview


NARA: Mission, Business, Strategy


The Electronic Records Challenge


NARA’s Vision 


The Electronic Records Archives System


Who are the Users? 


What will the system do for NARA’s customers?


The National Archives & Records Administration











“The National Archives …. is a public trust on which our democracy depends. It enables people to inspect for themselves the record of what government has done. It enables officials and agencies to review their actions and helps citizens hold them accountable. It ensures continuing access to essential evidence that documents:





     the rights of American citizens


     the actions of federal officials


     the national experience” 





NARA Strategic Goals


 1: Essential evidence will be created, identified, appropriately scheduled, and managed for as long as needed.


2: Essential evidence will be easy to access regardless of where it is or where users are for as long as needed.


3: All records will be preserved in an appropriate environment for use as long as needed.


4: NARA's capabilities for making changes necessary to realize our vision will continuously expand.


Record


Documentary material of any form





Made or received in the course of business or under law, and


Kept because it


provides evidence of organization, functions, policies, decisions, procedures, operations, or other activities of their creators, or


contains valuable information


What’s an Electronic Record?


A record in a form that requires the use of a computer for access.


What’s an Electronic Record?�Digital Media?


GRAPHIC


What’s an Electronic Record?�Digital Document?


What’s an Electronic Record?


An electronic record requires computer processing


The Challenge:�Preserving an Electronic Record


NARA’s Electronic Records Challenge


Preserve any type of record,


Created using any type of application,


On any computing platform,


From any entity in the Federal Government and any donor.


Provide discovery and delivery to anyone with an interest and legal right of access,


Now and for the life of the republic


The Challenge:�NARA’s Scope


Federal, 


Presidential, 


Congressional, and 


Supreme Court records, 


and


Donated private materials


The Challenge: Volume�(a few examples)


  Clinton Administration: 38 million email messages


  State Department: 25 million electronic diplomatic messages


  Department of Defense: > 50 million images of digital Official Military Personnel Files annually


  Census Bureau: 600 to 800 million image files (2000 census)


The Challenge: Variety�(examples from NARA’s current holdings)


White House e-mail from President’s Reagan, Bush, and Clinton


Casualty records from the wars in Korea and Vietnam


The American Soldier in World War II


National Collaborative Perinatal Project, 1959-1974 


Fishing, Hunting, & Wildlife Recreation


Abstracts of testimony, interviews, diaries from the Watergate Special Prosecution Force


• • • • •


The Challenge: Complexity


Databases


Geographic Information Systems


Web sites


Digital Photographs


Computer Assisted Engineering Drawings


Virtual Reality Models


• • • • • ? ? ? ?


NARA’s Vision


Realizing the Vision


1. We will be a leader in innovation in electronic records archiving.


2. In coordination with our Federal partners we will develop policy and technical guidance to enable responsible electronic records creation and management.


3. With help from our research partners, we will develop and maintain the technical capability to capture, preserve, describe, access and appropriately dispose of any government electronic record.


4. We will manage a coherent, nationwide, and sustainable system for permanent electronic records of the Federal Government.


Realizing the Vision


5. We will develop the capability to manage Federal agency electronic records within the NARA records center system.


6. We will ensure that anyone, at anytime, from any place, has access to the best tools to find and use the records we preserve.


7. Our staff will be capable and consistent users of the electronic tools at every point of the life cycle.


8. We will sustain widespread support from all our stakeholders and customers by listening to their needs, meeting their requirements, and seeking their feedback. 


How far have we come?  �How far do we have to go?


1970: first accession of electronic records in the National Archives 


1998: Electronic Records Archives project initiated


2001: ERA System development initiated


November 2002: Users Conference


2004: Target for award of contract for development


2007: Target for initial deployment


What is the ERA system?�An Open Archival Information System


What is the ERA system?�(virtual workspaces)


Who are the Users? 


Researchers


Historians


Genealogists


Citizens


Archivists


Librarians


Chief Information Officers


Federal Records Officers


Information Resource Managers


NARA staff


Donors


Attorneys


Sociologists


Economists


Geographers


Federal Program Officials


Businesses


• • • •


Who are the Users? 


Originator: produces documentary materials and transfers them to NARA


Appraiser: handles requests for transfer of documentary materials to NARA or their disposal


Accession Processor: accessions and processes transfers of documentary materials 


Preserver: ensures long-term access 


Access Reviewer: reviews materials for access restrictions


Record User: accesses documentary materials


Administrator: enables others to use the system


Who are NARA’s customers?


Originator: produces documentary materials and transfers them to NARA


Appraiser: handles requests for transfer of documentary materials to NARA or their disposal


Accession Processor: accessions and processes transfers of documentary materials 


Preserver: ensures long-term access 


Access Reviewer: reviews materials for access restrictions


Record User: accesses documentary materials


Administrator: enables others to use the system


ERA User Roles


What will the system do?


Support the collection, integration, and sharing of information about records. 


Support the workflow associated with business processes.


Interface with other systems. 


Maintain a complete audit trail.


Accommodate substantial growth in volume & variety.


Protect the system and the records with state-of-the-art security.


• • • • • 


What will the system do for NARA’s customers?


Process electronic records of all types, formats, and media. 


Manage unscheduled, permanent, and temporary electronic records. 


Maintain relationships among records.


Store records reliably.


Make electronic records independent of specific hardware and software.


Manage records according to their sensitivity. 


What will the system do for NARA’s customers?


Provide access in NARA facilities and from other locations.


Provide for registration of system users.


Provide user interfaces appropriate to the skill level and research interests of users. 


Provide tutorials, training, help screens, and other state-of-the-art user assistance.


Enable NARA staff to respond to user comments and requests.


What will the system do for Originators?


Implement record schedule functionality.


Support appraisal of electronic records.


Support disposition of electronic records.


Support transfer of electronic records to NARA 


Provide for accessioning of electronic records. 


Provide for review and redaction of sensitive information by authorized personnel.


What will the system do for �Record Users?


Find records based on searches of descriptions of records 


Search the electronic records themselves.


Accurately reproduce and output electronic records.


Provide certified copies of electronic records. 


Manage requests for review of restricted materials.


Implement the results of electronic records reviews. 


Enable users to request and receive assistance from NARA staff. 


What do you think?


Comments





Questions





Advice





Insights





